
Crittenden‌ ‌Middle‌ ‌School‌ ‌SSC‌ ‌ 
September‌ ‌14,‌ ‌2021‌ ‌ 

‌ 
Meeting‌ ‌called‌ ‌to‌ ‌order‌ ‌at‌ ‌4:03‌ ‌ 
‌ 

Present:‌ ‌ 
Sonia‌ ‌Gomez,‌ ‌principal‌ ‌ 
Jackee‌ ‌Keirns,‌ ‌assistant‌ ‌principal‌ ‌ 
Kayla‌ ‌Hinojosa,‌ ‌counselor‌ ‌ 
Susie‌ ‌Morales,‌ ‌SCEF‌ 
Sheila‌ ‌Castruita,‌ ‌parent‌ ‌ 
Elizabeth‌ ‌Eaton,‌ ‌parent‌ ‌ 
Ernesto,‌ ‌parent‌ ‌ 
Lourdes‌ ‌Arenas,‌ ‌parent‌ ‌ 
Sarah‌ ‌Gehan,‌ ‌teacher‌ ‌ 
Scott‌ ‌Church,‌ ‌teacher‌ ‌ 

‌ 
1. Approved‌ ‌minutes‌ ‌from‌ ‌previous‌ ‌meeting‌ ‌ 

‌ 
2. Looking‌ ‌for‌ ‌SSC‌ ‌Officers‌ ‌ 

Lourdes‌ ‌Arenas,‌ ‌president‌ ‌ 
Susie‌ ‌Morales,‌ ‌vice‌ ‌president‌ ‌ 
Elizabeth‌ ‌Eaton,‌ ‌secretary‌ ‌ 
Jackee‌ ‌Keirns,‌ ‌DAC‌ ‌liaison‌ ‌ 
‌ 

3. Bylaws‌ ‌ 
New‌ ‌bylaws‌ ‌approved,‌ ‌will‌ ‌be‌ ‌posted‌ ‌online‌ ‌ 

‌ 
4. Look‌ ‌at‌ ‌School‌ ‌Site‌ ‌Plan‌ ‌ 

Single‌ ‌Plan‌ ‌for‌ ‌Student‌ ‌Achievement:‌‌ ‌  

https://docs.google.com/presentation/d/1PDrOpDJTcUHN2OfFWt7-vvwq5SCHqsihsYL8j‌
FMdvFc/edit#slide=id.p‌ ‌ 
https://docs.google.com/document/d/1NiyGEOFKCavpXWaL9jkt8YCN3jeId_8D0PERb5‌
74oSI/edit‌ ‌ 
‌ 

School‌ ‌Goal‌ ‌#1:‌‌ ‌  
By‌ ‌JUne‌ ‌2022‌ ‌there‌ ‌will‌ ‌be‌ ‌a‌ ‌three‌ ‌percentage‌ ‌point‌ ‌increase‌ ‌in‌ ‌the‌ ‌number‌ ‌of‌ ‌students‌‌ 
exceeding‌ ‌standards‌ ‌in‌ ‌ELA‌ ‌(CAASPP),‌ ‌decrease‌ ‌of‌ ‌four‌ ‌percentage‌ ‌points‌ ‌in‌ ‌students‌‌ 
not‌ ‌meeting‌ ‌reading‌ ‌growth.‌‌ ‌  
‌ 

School‌ ‌Goal‌ ‌#2:‌ ‌ 
Math‌ ‌3‌ ‌percentage‌ ‌point‌ ‌increase‌ ‌in‌ ‌students‌ ‌meeting‌ ‌standards,‌ ‌decrease‌ ‌of‌ ‌4%‌ ‌of‌‌ 
students‌ ‌not‌ ‌meeting‌ ‌yearly‌ ‌growth.‌ ‌ 

https://docs.google.com/presentation/d/1PDrOpDJTcUHN2OfFWt7-vvwq5SCHqsihsYL8jFMdvFc/edit#slide=id.p
https://docs.google.com/presentation/d/1PDrOpDJTcUHN2OfFWt7-vvwq5SCHqsihsYL8jFMdvFc/edit#slide=id.p


‌ 
Goal‌ ‌#3:‌ ‌ELL‌ ‌ 
Decrease‌ ‌the‌ ‌number‌ ‌of‌ ‌At‌ ‌risk‌ ‌ 
Increase‌ ‌level‌ ‌4‌ ‌ELPAC‌ ‌(reclassify‌ ‌sooner)‌ ‌ 
‌ 

Goal‌ ‌#4:‌ ‌Social‌ ‌Emotional‌ ‌Health‌ ‌and‌ ‌Wellness‌ ‌(based‌ ‌on‌ ‌parent‌ ‌data‌ ‌from‌ ‌last‌ ‌year‌‌ 
LCAP)‌ ‌ 
Increase‌ ‌to‌ ‌65%‌ ‌the‌ ‌number‌ ‌of‌ ‌parents‌ ‌saying‌ ‌their‌ ‌child’s‌ ‌needs‌ ‌are‌ ‌met‌ ‌ 
To‌ ‌59.5‌ ‌%‌ ‌of‌ ‌students‌ ‌saying‌ ‌that‌ ‌the‌ ‌school‌ ‌focuses‌ ‌on‌ ‌student‌ ‌character‌ ‌ 
‌ 

Goal‌ ‌#5:‌ ‌inclusive‌ ‌welcoming‌ ‌culture‌ ‌ 
‌ 

Increase‌ ‌attendance‌ ‌rate‌ ‌above‌ ‌97%‌ ‌ 
Reduce‌ ‌chronic‌ ‌absentee‌ ‌rate‌‌ ‌  
Welcoming‌ ‌environment‌ ‌increase‌ ‌by‌ ‌10%‌ ‌ 
‌ 
‌ 

Things‌ ‌that‌ ‌stand‌ ‌out‌ ‌from‌ ‌LCAP:‌ ‌ 
Parents‌ ‌want‌ ‌more‌ ‌differentiation,‌ ‌or‌ ‌at‌ ‌least‌ ‌to‌ ‌know‌ ‌how‌ ‌differentiation‌ ‌happens‌ ‌ 
Students‌ ‌are‌ ‌very‌ ‌positive,‌ ‌which‌ ‌feels‌ ‌important.‌‌ ‌  
Parents‌ ‌want‌ ‌more‌ ‌enrichment‌ ‌opportunities‌ ‌ 
‌ 

Budget:‌ ‌ 
Social‌ ‌Emotional‌ ‌Learning/Covid‌ ‌Recovery‌ ‌:‌ ‌$100/student‌ ‌ 
SEL‌ ‌Orientation:‌ ‌$20/student:‌ ‌how‌ ‌can‌ ‌we‌ ‌continue‌ ‌through‌ ‌the‌ ‌school‌ ‌year‌ ‌ 
Targeted‌ ‌student‌ ‌support:‌ ‌$200/student.‌ ‌Must‌ ‌target‌ ‌UPP‌ ‌students‌ ‌ 
Science‌ ‌equipment‌ ‌ 
After‌ ‌school‌ ‌enrichment‌ ‌ 
After‌ ‌school‌ ‌sports‌ ‌ 
After‌ ‌school‌ ‌foundation‌ ‌support‌ ‌for‌ ‌athletics‌ ‌ 
Covid‌ ‌funds:‌ ‌used‌ ‌for‌ ‌ipad‌ ‌holders‌ ‌for‌ ‌teachers,‌ ‌need‌ ‌to‌ ‌see‌ ‌what‌ ‌classrooms‌ ‌need‌ ‌this‌‌ 
year.‌‌ ‌  
‌ 

More‌ ‌feedback‌ ‌to‌ ‌be‌ ‌given‌ ‌next‌ ‌time‌ ‌ 
Sonia‌ ‌will‌ ‌send‌ ‌out‌ ‌goals‌ ‌input‌ ‌sheet‌ ‌that‌ ‌we‌ ‌could‌ ‌send‌ ‌in.‌ ‌ 
Meet‌ ‌on‌ ‌Thursday‌ ‌at‌ ‌4‌ ‌to‌ ‌discuss‌ ‌further.‌‌ ‌  

‌ 
Meeting‌ ‌adjourned‌ ‌5:03‌ ‌ 
‌ 
‌ 
‌ 


